
The NFL Approach to Building Winning Teams: 3 Crucial Elements for Achieving Consistent Success  

 

Why do some organizations always seem to win, while others always seem to lose? How do losing 

teams turn their habitually failing programs around and become consistent winners?    
 

After twelve years of working with the most successful coaches in the NFL and college football, Evan  

Burk came to a profound realization about all winning teams he coached, opposed, and studied 

- they are all doing the exact same things.     
 

Burk will share the three elements he uncovered crucial for any successful organization, whether in  

sports, business, or beyond.  Learn how to turn around a losing culture, build a winning team, and 

set a path for achieving sustained excellence.     
 

Audiences will come away with practical lessons and applications, including:   
 

Establish Your Beliefs, and Stay the Course: Establishing a clear vision is critical for  

every successful enterprise. Winning organizations look different from the outside, but 

they all have a similar vision, framework, and identity cumulatively contributing to their 

success.  

Be Process-Driven, Not Results-Oriented: Focus on the process to accomplish the vision 

set for the organization. You have to execute your plan all the time, thereby allowing your 

team the space to focus on what they need to do to succeed, not success itself.   

How to Successfully Thrive in Adversity: Sometimes things break down. Like a great jazz 

musician, the ability to foresee and adjust to a potential change in plan is crucial to  

success in any organization. Learn how to cultivate a resilience mindset within your 

team,  

develop anticipatory management, and confront challenges with agility to turn them into  

successes.  

Develop Team Trust: Understand "Esprit De Corps" and learn how to establish that  

element of collaboration, virtually ensuring the success of every social or business 

venture.  A shared devotion to a cause is necessary to bring any team together.    

 

From resilience through hard times to obtaining buy-in from key stakeholders, discover the 

principles  

that your organization can use to transform its culture, create more collaborative teams, and 

empower its people to function at their highest levels of performance.



 


